
 

Annual Report FY 2024 

Executive Summary 

 

Despite several significant challenges, Sharing Housing, Inc. ended the year poised to 

pursue several strategic goals for the upcoming year. As an education and advocacy 

organization we seek to expand our reach by showing up online and in person. While 

many efforts to encourage shared housing start with great enthusiasm and then fold in 

disappointment when the world doesn’t respond with large grants and explosive growth, 

we keep going, doing our part to bring this alternative way of living to our communities 

and society.  

Introduction 

The fiscal year October 2023 to September 2024 was not a good year for our small 

organization. Several significant life events beset our founder and Executive Director. 

The personal tragedy of the suicide death of her partner in August of 2023 combined 

with a complex medial meniscus tear with surgery in February combined with the 

lingering effect of Long Covid hampered forward progress in this innovative and unusual 

effort. In addition our social media consultant stepped away due to illness. We are 

pleased we were able to maintain the “drumbeat” of the organization despite these 

circumstances.  

Vision 

Shared housing is a universally accepted living arrangement—individuals feel happy, 

safe, and at peace with home-mates, and organizations encourage shared housing for 

their constituents. 

Mission Statement 

We work with organizations, housing professionals, the aging network, individuals, and 

local officials who are seeking to develop shared housing in communities. The twin 

crises of high housing costs and the increase in social isolation combine to make 
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cooperative living arrangements an excellent solution.  With education, advocacy, and 

model development, we help individuals to choose, create, and sustain shared housing. 

Advocacy 

How do we popularize an idea that is so simple “people should live together” but flies in 

the face of contemporary society where living alone is the norm when individuals are not 

in an intimate relationship or living with family? By showing up and saying it over and 

over and over again wherever we can. Along with other shared housing organizations 

our advocacy work is to “normalize” the idea and help people, especially seniors, realize 

that living with other people can improve their lives immeasurably. To that end, our 

founder is interviewed on podcasts, presents at conferences and participates in local 

and regional housing coalitions. We are also working on promoting tax and public policy 

initiatives to eliminate perceived barriers to shared housing. 

Interviews/Podcasts 

“Women over 70: Aging Reimagined” “No One Should Be Isolated” (6/18/2024) 

https://podcasts.apple.com/us/podcast/annamarie-pluhar-shared-housing-no-one-

should-be-isolated/id1469333142?i=1000659390826 

Radio Interview on March 19 with Carl Etnier of WGDR Plainfield 91.1 FM / WGDH 

Hardwick 91.7 FM / streaming at wgdr.org.         

Presentations 

ZOOM session for Arlington Public Library 10/25. 

“Solo Aging: Cultivating a Creative Framework of Support” Panelist for TSLCA (Tri-State 

Learning Collaborative on Aging ) Webinar on Solo Aging on 2/13. 

https://www.agefriendly.community/2024/02/solo-aging/  

Dover Rotary Club 3/12/24 

Tucson Home Share Affordable Housing Summit 4/2 

Vernon Seniors Group, Vernon VT 4/22 

Blount County, Tennessee presentation to social service government professionals.  

Publications 9/11 

Published “Rethinking Cohabitation” Views article in the Brattleboro Commons (May 1, 

2024) https://www.commonsnews.org/issue/763/763pluhar 

 

Newsletter 

Our newsletter, “Sharing Housing Tips and News” is sent to approximately 1,250 people. 

We have an excellent open rate of 43%. This is twice the rate of the average on 

newsletters. 
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Q&A sessions 

Conducted two free Q&A sessions via Zoom monthly. Registration is required and 

attendees usually come from the newsletter list. Sessions cover a range of topic 

dependant on the questions participants bring. Participants report feeling encouraged 

and supported as a result of attending.  Experimented with offering a third evening Q&A 

but that wasn’t popular. 

 

PSA 

We completed a PSA for Sharing Housing, Inc which is now posted on YouTube. 

https://www.youtube.com/watch?v=h-g-OTP3g9Q 

 

Tabling 

Locally we tabled at the Senior Solutions Health Fair( 6/14) ,Aging Successfully (9/2)   

and the Brattleboro (3/16. 8/10, 9/7) and Putney Farmers Markets (7/2, 8/18, 9/22) 

Blog Posts 

Understanding that it is difficult for individuals to consider shared housing for 

themselves, our newsletter and blog posts are designed to provide a regular cadence of 

information about shared housing so that our readers can become accustomed to the 

idea and learn about how others have successfully made this transition. Our open rates 

are in the 45% range, a rate well above the industry average. We are routinely thanked 

for being the standard bearer for shared housing.  At the turn of the year we hired a blog 

writer to write one post a month. 

 

Blog Titles 

We kept up a cadence of two blog posts a month. All posts are on the subject of shared 

housing. 

 

● Things that go thump, whirr, chirp, meow, bang 

● A Photogenic Time of Year (revisited from 2018) 

● Phrases, guidelines, sayings and wise battles 

● I Don't Like Living Alone 

● Refrigerator Organization 

● Modifying My Home for Shared Housing Comfort 

● Friends, time, tech and home 

● Hurry Up and Wait 

● Snow days at home 

● Cleaning - Springtime, or anytime 

● Being Brave and Facing the Future 

● Home Alone 
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● Electricians, Tears and Music 

● Houses, Yards and Connectedness 

● The Unknown is Scary 

● A Little Help From My Friends 

● Feeling Comfortable...at home 

● Vacations and Shared Housing (no email sent) 

● Thinking, Positive and Negative 

SHIFT 

Our pilot program resulted in three people signing up for the program. Two withdrew 

when they considered that their Vermont property tax subsidy would be impacted. (In 

Vermont, the Homestead Declaration requires including the income of a housemate.) 

One completed the progam. 

Education 

We offered our online class Zoom class Discovering Shared Housing  in April. Eleven 

people signed up for it, four completed the class. 

Social Media Presence 

We maintain a Facebook page, a closed Facebook group: “Hello Home-Mate”, an 

Instagram account called SharingHousingcommunity, and a Linkedin page. 

  

● Facebook Likes: 1264, Facebook Follows: 1294 

● Members of Hello Home-Mate group: 906 

● SharinghousingCommunity: 125 followers 

● LinkedIn: 47 followers 

 

When we are consistent about posting on these accounts it brings people to our Q&A 

sessions and to purchasing our published resources. 

Financials 

Fundraising  

We raised $14,925.  

One foundation grant of $5,000 and a $500 grant to create PSA for SHIFT.  

Two fundraising campaigns raised $9,925. One was a board-directed letter campaign 

and other was an email campaign to our newsletter list. 

 

Other income 

Through our products and offerings we earned $3,512 
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Hard copy books $1847.20 

Classes   $1245  

Presentation $400 

 

Expenses 

Fortunately, we had a balance of $15,128 going into the year as our expenses exceeded 

our income. 

 

Our largest expense was paying a social media marketing contractor at $6,718  

 

Total Operations $4508.41 

Outreach $4431.74 

Professional Fees $11,831 this includes the two overhead costs of: 

● Bookkeeping $1,523 

● Grant Consultant $2,528. 

 

Our balance at the end of FY’24 was $9, 672 

Planning for 2025 

Our strategic plan for 2025 includes increasing product and course sales, evaluating the 

SHIFT program and furthering our work with the legislation. 


