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Annual Report FY 2025 

Executive Summary 

We’re making a difference. Sharing Housing is the only organization in the United States 

that teaches how to be successful in sharing housing. We continue to connect people 

through our newsletter, consistently post new articles on our website, offer classes and 

multi-media presentations. The paradigm is shifting and we are helping.  

Introduction 

From October 2024 to September 2025 Sharing Housing maintained a web presence, 

taught classes and offered presentations on the value of shared housing.  

Vision 

Shared housing is a universally accepted living arrangement—individuals feel happy, 

safe, and at peace with home-mates, and organizations encourage shared housing for 

their constituents. 

Mission Statement 

We work with organizations, housing professionals, the aging network, individuals, and 

local officials who are seeking to develop shared housing in communities. The twin 

crises of high housing costs and the increase in social isolation combine to make 

cooperative living arrangements an excellent solution.  With education, advocacy, and 

model development, we help individuals to choose, create, and sustain shared housing. 

Advocacy 

How do we popularize an idea that is so simple “people should live together” but flies in 

the face of contemporary society where living alone is the norm when individuals are not 

in an intimate relationship or living with family? By showing up and saying it over and 

over and over again wherever we can. Along with other shared housing organizations 

our advocacy work is to “normalize” the idea and help people, especially seniors, realize 

that living with other people can improve their lives immeasurably. To that end, our 

founder is interviewed on podcasts, presents at conferences and participates in local 

and regional housing coalitions. We are also working on promoting tax and public policy 

initiatives to eliminate perceived barriers to shared housing. 
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Interviews/Podcasts 

Radio Interview WOOL on 4/16. [https://sharinghousing.org/recorded-

presentations/#WOOL](https://sharinghousing.org/recorded-presentations/#WOOL) 

Presentations 

The Women’s Connection via Zoom. Oct 7, 2024  

Black River Neighbors Association in Mt. Holly VT October 21,2024  

Presentation for Our Savior Lutheran Church and Campus Ministry  November 17, 2024  

Participated in a panel discussion, “Shared Homes, Strong 

Communities”](https://hannahgrimes.com/event/shared-homes-strong-communities/) at 

Hannah Grimes Dec. 5, 2024 

Panelist for the Housing Advisory Board of Boulder, CO March 26, 2025 

Sunrise Rotary, Brattleboro VT April 9th, 2025  

Caldwell Law in Lebanon, NH. May 25, 2025 

Newsletter 

Our newsletter, “Sharing Housing Tips and News” is sent to approximately 1,250 people. 

We have an excellent open rate of 43%. This is twice the rate of the average on 

newsletters. 

Q&A sessions 

Our monthly Question and Answer sessions are offered for free on Zoom. These 

sessions attract a small number of people who have questions and concerns. Many 

times attendees follow up by taking a class or purchasing resources.  

 

Registration is required. We post the registration link in social media and in our regular 

newsletters.  Sessions cover a range of topic dependant on the questions participants 

bring. Participants report feeling encouraged and supported as a result of attending.  

 

Tabling 

Tabling raises our profile in the local community.  

 

• Housing Coalition of Southern Vermont (6/9) 

• Senior Solutions Health Fair, Ludlow VT(6/13) 

• Senior Solutions Health Fair Londonderry VT (9/19) 

• Brattleboro Farmers Market (1/18, 2/15, 7/19, 8/16,9/13)  

• Putney Farmers Markets (6/8, 7/13. 8/10, 9/14, 10/12) 

• Keene Farmers Market (8/16) 

• Taste of Keene (6/7) 

https://hannahgrimes.com/event/shared-homes-strong-communities/)
https://hannahgrimes.com/event/shared-homes-strong-communities/)
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Blog Posts 

Understanding that it is difficult for individuals to consider shared housing for 

themselves, our newsletter and blog posts are designed to provide a regular cadence of 

information about shared housing so that our readers can become accustomed to the 

idea and learn about how others have successfully made this transition. Our open rates 

are in the 45% range, a rate well above the industry average. We are routinely thanked 

for being the standard bearer for shared housing.  

 

Blog Titles 

We published at least one blog a month, often two. All posts are on the subject of shared 

housing. 

 

• Dorothy Mazeau—When Friends Form a Family 

• Five Truths about Shared Housing 

• Rejecting the Isolation of Coupledom and Q&A 

• Is Apartment Living Shared Housinng? 

• Small Daily Routines and Touchstones are Grounding 

• Bedbugs are Not Welcome 

• The Cure For Winter Isolation? 

• If It's Not One Thing It's Another 

• Sheetrock and Stuff Plus Q&A registration 

• Strength and Flexibility 

• How I Found My New Housemate 

• Cleaning Preferences, Styles and Teamwork 

• Contrasting Attitudes about Shared Housing 

• A Smoker—Who Knew? 

• Shared Housing—More than a Transaction 

• Missing! And the Benefit of the Doubt 

• Boommates, housemates and the Language of Shared Housing 

• Is It Safe? 

• Lesson From a Vacation House Share 

 

SHIFT 

In this fiscal year, we have not actively promoted our program 

Shared Housing Incentives for Taking Action (SHIFT). While 

the program is available on our website the tax implications of 

having a housemate in Vermont discourage shared housing. 

 

https://sharinghousing.com/wp-admin/post.php?post=21274&action=edit&classic-editor
https://sharinghousing.com/wp-admin/post.php?post=21239&action=edit&classic-editor
https://sharinghousing.com/rejecting-the-isolation-of-couple/
https://sharinghousing.com/is-apartment-living-the-same-thing-as-shared-housing/
https://sharinghousing.com/small-daily-routines-and-touchstones-are-grounding/
https://sharinghousing.com/bedbugs-are-not-welcome/
https://www.aweber.com/users/quickstats/broadcasts/59118003
https://www.aweber.com/users/quickstats/broadcasts/59248505
https://www.aweber.com/users/quickstats/broadcasts/59322572
https://sharinghousing.com/wp-admin/post.php?post=21453&action=edit&classic-editor
https://sharinghousing.com/wp-admin/post.php?post=21523&action=edit&classic-editor
https://www.aweber.com/users/quickstats/broadcasts/59515825
https://sharinghousing.com/contrasting-attitudes-about-shared-housing/
https://www.aweber.com/users/quickstats/broadcasts/59646741
https://www.aweber.com/users/quickstats/broadcasts/59729777
https://sharinghousing.com/missing-and-the-benefit-of-the-doubt/
https://sharinghousing.com/is-it-safe/
https://sharinghousing.com/is-it-safe/
https://sharinghousing.com/lessons-from-a-vacation-house-share/
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Education 

We provide resources for individuals to learn how they can live in shared housing. We 

sell Sharing Housing, A Guidebook for Finding and Keeping Good Housemates, A 

Workbook and “What You Need to Talk About” and a guide to interviewing. We also 

have worksheets that website visitors can download for fee.   

 

We offered our four-session online class Zoom class 

Discovering Shared Housing in October and in April. 

Evaluations for the class consistently give the class high 

marks on all dimensions (content, instructor, pace, value).   

 

Participated in a focus group on housing in New Hampshire 

to promote shared housing.(6/24) 

 

Middle school students created an info graphic about Sharing Housing. (Appendix A)  

Social Media Presence 

We maintain a Facebook page, a closed Facebook group: “Hello Home-Mate”, an 

Instagram account called SharingHousingcommunity, and a Linkedin page. 

  

● Facebook Likes: 1264, Facebook Follows: 1.5K 

● Members of Hello Home-Mate group: 947 

● SharinghousingCommunity: 143 followers 

● LinkedIn: 85 followers  

 

When we are consistent about posting on these accounts it brings people to our Q&A 

sessions and to purchasing our published resources. 
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Financials 

Fundraising  

We raised a total of $22,381.  

We received one foundation grant from 

the Alma Gibbs Donchian Foundation for 

$5,000.  

 

Two fundraising campaigns raised 

$17,381, including a very generous one-

time donation of $10,000.  One campaign 

was a board-directed letter campaign and 

the other was an email campaign to our 

newsletter list. 

 

Other income 

Through our products and offerings we earned $4105. 

Hard copy books $1480 

Classes   $1345  

Presentations $1,000 

 

Expenses 

 

Executive Director: $4,500 

Total Operations $4537 

Outreach $3738 

Professional Fees $5120 this includes the two overhead costs of: 

● Bookkeeping $1,094 

● Grant Consultant $1233. 

● Website technical support $880 

● Marketing support $1912 

 

Our balance at the end of FY’24 was $16,617 

Planning for 2026 

Our strategic plan for the fiscal year of 2026 calls for growing our visibility nationally. We 

are investing in upgradng our website, digging into how we can improve our marketing 

and investigating how we can use YouTube to promote shared housing. Within the state 

of Vermont, we seek to influence legislation to remove the tax provisions that discourage 

shared housing. 

66%

19%

15%

Sources of Revenue 

Individual
Donations

Foundation
Grants

Program
Revenue
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Appendix A 

 


